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Compare  these  figures,  which  are  taken  from  tl|e 
sworn  statements  of  the  companies  named,  ar^ 
published  in  the  Illinois  Insurance  Report 
1884.  )r 

MANUFACTURERS  MUTUALS. 

PER  CENT.  OF  NET  ASSETS  TO  RISKS  IN  FORCE. 


Western  Manufacturers  Mutual 


10. 
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Mississippi  Valley  Manufacturers  Mutual . . 11. 

Manufacturers  and  Merchants  Mutual 9.^ 

Illinois  Mutual 9.o^ 

Millers  National 18-04 

^Millers  and  Manufacturers  Mutual 15-49 

Average,  six  Mutuals 12. 5^. 


. AMERICAN  JOINT  STOCK  CO’S. 

M£tna,  Hartford 

Continental,  N.  Y 

Home,  N.  Y 

Hartford,  Hartford 

Franklin,  Philadelphia 

Phoenix,  Brooklyn 


Y10 

1 .90 

U 


Average,  six  American  stock  companies,  1 .L5 
U.  S.  BRANCHES  FOREIGN  CO’S.  M 


Liverpool  and  London  and  Globe  . . 

Lancashire ^ 

Commercial  Union 

Royal 

Sun  Fire  Office 

North  British  and  Mercantile 

Average,  six  foreign  companies 


Manufacturers  Mutuals  scatter  their  risks  aQ(j 
are  not  endangered  by  extensive  fires. 


Who  OFFERS  THE  BEST  SECURITY  ? 


* Not  in  Illinois  Report. 


WHAT  THEY  SAY  ABOUT  IT. 


In  matters  of  business  the  opinion  of  those  in 
authority  and  of  necessity  familiar  with  the  sub- 
ject, is  always  entitled  to  consideration.  We  there- 
fore quote  from  the  report  of  the  Hon.  W.  Y. 
Lucas,  Auditor  of  State  of  Iowa  and  ex-officio 
Insurance  Commissioner,  made  in  1881. 

IOWA  INSURANCE  REPORT,  1881. 

MUTUAL  ASSOCIATIONS. 

The  growth  and  prosperity  of  the  mutual  plan  of 
insurance  is  advancing  both  in  magnitude  and 
popularity.  The  first  object  to  be  attained  in 
contracting  insurance  is  security  against  loss, 
and  next  to  get  it  as  cheaply  as  possible. 

Great  as  is  the  difference  in  liability,  rates  of 
insurance  by  stock  companies  have  not  been  ad- 
justed equitably  for  the  less  exposed  class  of 
property.  Because  of  this  fact,  thinking  men 
resorted  to  the  mutual  association  plan  as  an  exper- 
iment, and  we  are  warranted  in  saying  the  exper- 
iment has  proven  a success  beyond  the  most  san- 
guine expectations  of  the  friends  of  the  enterprises. 

So  far  as  this  office  is  advised,  wherever  losses 
have  occurred  in  the  mutual  companies  they  have 
been  as  promptly  and  satisfactorily  met  and  paid 
as  by  any  other  companies  doing  business. 

This  is  erolicit  and  to  the  point,  but  still  more 
so  is  the  report  of  the  Hon.  Eugene  Pringle,  Com- 
missioner of  Insurance  of  the  State  of  Michigan, 
made  after  a personal  and  thorough  examination 


of  the  books,  assets  and  methods  of  this  company, 
in  1883: 

MICHIGAN  INSURANCE  REPORT,  1884. 

EXPEDIENTS  TO  CHEAPEN  INSURANCE. 

The  people  of  the  State  being  buyers  rather  than  * 
sellers  of  insurance,  it  should  not  be  surprising 
that  the  question,  How  the  article  can  be  most 
cheaply  obtained,  has  attracted  same  attention. 

The  better  opinion  seems,  however,  to  be  that 
legislation  will  be  powerless  to  induce  competi- 
tion, or  in  any  way  help  the  people  in  this  respect, 
unless  it  be  possible  by  some  means  to  diminish 
the  cost  of  carrying  risks. 

Individual  and  corporate  efforts  have,  in  some 
of  the  States,  greatly  diminished  fire  risks.  There 
is  no  such  notable  example  as  the  results  accom- 
plished by  the  Manufacturers  Mutuals  of  New 
England.  The  cost  of  insuring  woolen  and  cotton 
mills  has  decreased  fully  two-thirds  within  the 
last  thirty  years.  Thoroughly  competent  inspec- 
tors detect  many  dangers  which  the  owners  do 
not  notice,  or,  if  they  notice,  under-estimate. 
Many  inventions  are  applied  to  decrease  risks, 
which  in  other  regions  are  unheard  of  by  mill- 
owners.  * * * * 

Neither  the  ordinary  insurance  company  nor  its 
local  agent  has  any  very  strong  motive  to  dimin- 
ish fire  risks,  except  better  bargains  can  be  made. 

A three  per  cent . is  as  welcome  as  a two  per  cent, 
premium  if  the  risk  be  only  as  three  to  two,  and 
the  former  yields  more  commissions. 

* * * * * * 

The  ordinary  fire  inspection,  made  under  the 
authority  of  common  councils,  while  by  no  means 
a farce,  is,  as  to  practical  results,  little  better.  It  ^ 
needs  the  thoroughness  of  trained  inspectors,  and 
the  independence  of  a distinct  business,  to  make 
such  efforts  effective.  * * 

There  has  been  little  difficulty  in  ascertaining, 
with  the  help  of  commercial  reports,  the  solvency 
of  the  makers  of  the  premium  notes  held  by  these 
companies.  The  abstracts  in  this  volume  show 
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their  condition,  the  plans  of  buildings  accompany- 
t ing  applications,  the  practical  operations  in  re- 
quiring, as  the  result  of  frequent  inspections, 
changes  to  diminish  risks,  the  reduction  of  pre- 
mium rates  on  changes  being  made,  and  the  evi- 
dence in  numerous  policies  cancelled  on  neglect 
* to  make  changes,  all  indicate  thorough  work  in 
the  case  of  one  of  these  companies,  which  was 
personally  examined  by  the  Commissioner.*  This 
part  of  the  examination  was  incidental  and  not 
required  by  law.” 

Also  the  following  letter  from  Hon.  Charles 
Shandrew,  Deputy  Insurance  Commissioner  of 
Minnesota,  who  made  personal  examination  of 
the  affairs  of  the  Western  Manufacturers  Mutual 
Insurance  Company  during  1883. 

State  of  Minnesota  Insurance  Department,  ) 

St.  Paul,  Jan.  16,  1884.  f 

P.  A.  Montgomery , Esq.: 

Dear  Sir — Your  statement  received,  and  I think 
reflects  great  credit  on  the  management.  You 
are  doing  well,  and  will  show  up  big  by  and  by  if 
fires  will  let  up  a little. 


These  are  from  official  sources,  and  in  the  first 
* two  instances  printed  in  the  official  reports. 

In  order  to  show  more  clearly  what  has  been 
achieved,  a short  circular  letter  was  addressed  to 
y several  of  the  heavy  holders  of  mutual  policies 
in  December,  1882,  asking  of  them  the  result  of 
their  transactions  with  the  Manufacturers  Mutuals 
during  the  past  three  years,  and  their  opinions 
regarding  the  companies  and  system,  they  having 

* The  Western  Manufacturers  Mutual  Insurance  Co. 


Yours  truly, 


Li  U-iJ  , 

CHAS.  SHANDREW, 


Deputy  Ins.  Commissioner. 
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in  the  main  investigated  the  scheme  carefully 
before  entering  into  it.  In  answer  to  this  circular 
a number  of  letters  were  received,  some  of  which 
are  appended  in  full  and  some  in  part,  the  lengths 
preventing  giving  them  all  entire. 

The  L.  C.  Porter  Milling  Co., 
Winona,  Minn.,  November  29, 1882. 

P.  A.  Montgomery,  Sec’y 

W.  M.  M.  Ins.  Co.,  Chicago,  111. 

Dear  Sir: — Allow  us  to  state  that  we  are  well 
pleased  with  the  splendid  showing  in  cost  of 
insurance  in  your  company  as  compared  with  the 
rate  charged  us  by  stock  companies.  We  have 
now  had  policies  in  mutual  companies  about  two 
years,  and  the  saving  in  premiums  is  one-half  less 
than  the  “board”  charges,  and  at  the  present 
time  our  policies  in  mutual  companies  is  $44. 000 
’ (all  that  we  can  get),  which  shows  the  faith  we  have 
in  their  stability.  By  your  custom  of  frequent  ' 
and  personal  inspection  of  risks  greater  precaution 
• is  taken  in  selection  than  that  of  the  stock  com- 
panies. Yours  truly, 

L.  C.  PORTER  MILLING  CO. 

Washburn,  Crosby  & Co. 
Minneapolis,  Minn.,  Dec.  22,  1882. 

P.  A.  Montgomery,  Esq.,  Sec’y, 

Chicago,  111. 

My  Dear  Sir: — Your  circular  was  received 
some  time  since  and  should  have  received  quicker 
attention,  but  a great  many  different  calls  have  f) 
left  me  no  leisure  to  attend  to  correspondence.  I 
have  not  the  slightest  objection  to  answering  any 
letters  that  may  be  addressed  here.  I will  now 
say  that  from  what  I have  seen  of  the  manage- 11 
ment  of  The  Mutual  Union  the  past  year  it 
would  seem  to  me  that  the  movement  is  already 
a magnificent  success.  I find  that  the  mutual 
insurance  carried  the  past  year  has  cost  us  not  to 
exceed  %%  per  cent.,  and  that  out  of  this  sum  the 
companies  have  been  able  to  lay  aside  something 
for  a reserve.  To  stock  companies  we  have  paid 
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5 and  5J4  per  cent.,  and  are  informed  by  them 
I that  they  have  lost  money.  There  can  be  only  one 
conclusion  drawn  from, this  state  of  facts,  viz., 
that  either  mutual  companies  are  well  managed 
and  select  their  risks  with  care  while  stock  com- 
. panies  do  not,  or  that  mutuals  are  very  lucky  as 
9 against  stock  companies.  This  last  argument  is 
too  shallow  to  argue  on.  Having  had  many  con- 
versations with  you  and  other  mutual  company 
officers  the  past  year,  and  having  had  an  ocular 
demonstration  of  your  way  of  inspecting  and 
accepting  risks,  I have  no  hesitation  in  saying 
that  your  good  fortune  has  been  the  direct  result 
of  good  management  and  judicious  selection  of 
risks,  and  so  long  as  you  keep  on  in  the  conserva- 
tive path  you  are  now  pursuing  I want  as  much 
mutual  insurance  as  I can  get  for  the  Washburn 
Mills.  Wishing  you  as  much  success  next  year 
as  you  have  had  in  this,  I remain, 

Yours  very  truly, 

A.  M.  BAILEY, 
Agent  Ex’rs  C.  C.  Washburn. 

Texas  Star  Flour  Mills, 

Galveston,  Texas,  Dec.  12,  1882. 
P.  A.  Montgomery,  Esq.,  Sec’y, 

W.  M.  M.  Ins.  Co.  Chicago,  111. 

Dear  Sir: — Your  favor  of inst.  is  at  hand. 

We  are  very  well  pleased  with  the  management 
of  your  company,  in  which  we  have  been  mem- 
bers since  1880.  On  our  policy  of  insurance  for 
$5,000  we  are  glad  to  acknowledge  that  we  have 
I saved  from  $72  to  $100  each  and  every  year,  from 
rates  of  premium  of  stock  companies;  or,  in  other 
words,  the  insurance  in  The  Western  Manufact- 
urers Mutual  costs  us  from  134  to  2 per  cent,  per 
j year  less  than  the  stock  companies  charge  us. 
We  most  cheerfully  recommend  the  mutual  sys- 
tem of  insurance  to  all  manufacturers,  and  espe- 
cially our  brother  millers,  as  not  only  the  most 
economical,  but  as  well  the  plan  of  insurance;  in 
fact,  as  the  only  plan  of  protection  against  losses 
by  fire  at  original  cost  without  the  additions  of 
costly  commissions,  high  salaries,  dividends  or 
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profits.  We  wish  your  endeavors  will  meet  with 
everlasting  success.  Yours  very  truly, 

J.  REYMERSHOFFER,  President. 

Milwaukee,  December  15,  1882. 

P.  A.  Montgomery,  Sec’y,  Chicago,  111. : 

Dear  Sir: — Before  the  close  of  the  present 
year,  we  wish  to  express  our  sincere  satisfaction 
over  the  practical  working  of  the  mutual  plan  of 
insurance  in  the  Western  States.  We  believe  we 
may  count  ourselves  among  the  first  members  of 
the  Western  Manufacturers  Mutual  Insurance  Co. 
We  are  convinced  now,  more  than  ever,  that  for 
economy  and  safety  it  is  unfailing,  especially  as 
long  as  the  management  will  select  thrifty  and 
sound  manufacturing  establishments  for  the 
work,  and  will  employ  efficient  inspectors  who 
will  use  careful  surveillance  over  the  risks  they 
have  taken. 

At  the  present  time  we  hold  policies  in  seven 
or  eight  different  mutual  companies.  The  yearly 
saving  over  the  stock  plan  ranges  from  twenty  to 
forty  per  cent.  It  gives  us  gratification  to  state 
the  Chicago  company  stands  at  the  head  of  the 
list.  Very  truly, 

TWO  RIVERS  MANUFACTURING  CO., 

Per  Henry  Mann,  Pres. 

Cape  Girardeau,  Mo.,  December  19,  1882. 

P.  A.  Montgomery,  Sec’y, 

W.  M.  M.  Ins.  Co.,  Chicago,  111. 

Dear  Sir: — We  are  very  much  pleased  with  the 
way  your  companies  do  business,  and  are  perfectly 
satisfied  of  the  responsibility  of  the  companies. 
You  are  at  liberty  to  use  our  name  as  reference. 
Of  the  cheapness  of  the  mutual  insurance  we  have 
been  convinced  long  ago.  Yours  truly, 

WARREN  & BIERWIRTH. 

Bay  City,  Mich.,  December  13,  1882. 
From  S.  McLean  & Son: 

We  beg  leave  to  express  our  perfect  satisfaction 
in  our  business  relations  with  your  company.  * * 
We  find  by  our  books  that  your  policy' for  the  last 
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two  years  has  cost  us  little  over  2 per  cent. , while 
i in  stock  companies  it  would  have  cost  us  334  Per 
cent.  * * * We  have  made  a large  saving, 

and  feel  satisfied  that  your  system  is  the  best  for 
manufacturers.  S.  McLEAN  & SON. 

* These  are  the  opinions  of  men  who  should 
know,  and  they  could  be  supplemented  by  a 
hundred  others  of  like  tenor  and  character. 

The  Western  Manufacturers  Mutual  Insu- 
rance Company  was  organized  as  a private 
association  in  November,  1879,  and  acquired  a 
special  charter  in  1880.  Since  that  time  it  has 
returned  nearly  25  % of  the  premiums  to  its  mem- 
bers on  an  average  (the  cost  in  some  years  being 
more  than  in  others),  and  on  January  1st,  1884, 
had  over  $468,000  net  assets;  did  not  owe  any- 
thing, and  had  paid  over  $167,000  in  losses  with- 
out a lawsuit — a record  that  will  bear  examina- 
tion. Our  books  and  records  are  open  to  every 
member,  and  each  policy-holder  has  a voice  and 
vote  in  electing  Directors. 

Directors’  meetings  are  held  monthly,  and  are 
regularly  attended.  Every  director  is  a policy- 
holder, and  all  take  an  active  interest  in  conduct- 
ing the  Company. 

We  solicit  personal  examination  from  insurers, 

* whether  members  of  our  Company  or  not. 

P.  A.  MONTGOMERY, 

Secretary. 


NOTICE 


I 


For  the  purpose  of  economizing  in  the  matter  of 
expenses,  a number  of  Mutual  Companies  have 
entered  into  a voluntary  association  under  the 
name  of 

MUTUAL  UNDERWRITERS  UNION. 


This  action  in  no  way  affects  the  individuality 
of  any  company,  and  each  will  make  its  own 
contracts  separately;  but  all  business  will  be  done 
at  the  office  of  the  Western  Manufacturers  Mutual 
Ins.  Co.,  of  Chicago.  One  set  of  inspectors  will  do 
the  work  for  all  of  these  companies,  instead  of  the 
several  sets  that  would  be  necessary  if  operated 
separately. 

No  officer  or  employe  of  the  Western  Manu- 
facturers Mutual  Ins.  Co.,  or  the  Mutual  Under- 
writers Union  receives  any  commission  or  percent- 
age, directly  or  indirectly,  on  the  business  of 
these  companies. 

We  are  now  able  to  offer  lines  of  $25,000  and  up- 
ward, according  to  character  of  risks,  in  staunch, 
tried  and  honorable  Mutual  Companies,  and  at  the 
same  time  offer  a system  of  regular  and  thorough 
inspection  that  cannot  fail  to  be  of  benefit  to  our 
members.  We  aim  to  search  out  the  causes  of  $ 
fires,  and  by  correcting  the  evils  avert  losses; 
while  in  such  losses  as  do  occur,  we  offer  actual 
indemnity , prompt  and  equitable,  giving  special 
attention  to  so  constructing  forms  of  policies  as  to.  w 
avoid  any  dispute  after  a loss. 


P.  A.  MONTGOMERY, 


Montauk  Block. 


Sec'y  and  Gen'l  Agent. 
(See  inside  of  cover.) 


113, 115, 11 7,  Monroe  St.,  Chicago. 


REGARDING  STATE  LAWS. 


A question  having  been  raised  regarding  the 
validity  of  policies  where  compliance  has  not 
» been  made  with  State  laws,  it  is  proper  to  state 
. that  all  contracts  are  made  and  policies  issued  at 
* the  home  offices  of  these  companies,  and  in  no 
case  can  their  validity  be  impaired  by  any  State 
law,  the  contracts  being  legitimate  and  strictly 
legal  where  made.  It  will,  in  the  main,  be  the 
policy  of  the  mutual  companies  to  formally 
comply  with  the  provisions  of  State  law’s  in  such 
States  as  permit  compliance  by  purely  mutual 
companies,  but  where  no  such  provision  is  made 
there  can  be  no  law  preventing  a citizen  of  one 
State  from  making  such  contracts  not  contrary 
to  public  welfare  as  he  pleases  in  another  State, 
and  these  contracts  have  been  uniformly  held  to 
be  valid. 


DECISIONS. 

Although  company  may  not  have  complied  with 
law’s  of  a certain  State  authorizing  it  to  do  busi- 
ness therein,  such  fact  does  not  make  its  policy 
void,  having  been  issued  in  another  State  upon  an 
application  forwarded  by  mail . Lamb  v.  Bowser, 
7 Biss.,  815,  1876;  Clay  Ins.  Co.  v.  Huron  Mfg.  Co., 
31  Mich.,  346,  1875. 

r It  is  not  competent  for  a Legislature  to  declare 
that  the  citizens  of  the  State  shall  not  be  allowed 
, to  make  such  contracrs  as  they  please  out  of  the 
State  for  the  insurance  of  their  property.  Lamb 
'*9v.  Bowser,  7 Biss.,  815.,  1876. 

Company  cannot  plead  non-compliance  with 
statute  governing  its  admission  to  the  State  as  a 
defense  to  an  action  upon  its  contract  or  policy. 
Swan  v.  Watertown  Ins.  Co.,  10  Ins.  L.  J.,  392, 
1881,  Pa.;  S.  P.  Daniels  v.  Citizens  Ins.  Co.,  11 
Rep.,  420,  1881,  U.  S.  Circuit,  Ind.;  Watertown 
F.  Ins.  Co.  v.  Simons,  9 Ins.  L.  J.,  597,  1880,  Pa. 


3 0112  061897820 

The  OLDE S~R~C ompanies 

Are  Mutua 

T he  S 7R  ONGES  T Companies 

Are  Mutu 

The  SAFES  T Companies 

Are  Mutu 

The  CHEAP  ESI  Insurance 

Is  Alutua 


For  Absolute  Indemnity,  Securi 
and  Economy, 


INSURE  WITH 


The  FACT0RY  Mutual- 


Who  have  no  local  agents  dependent  on  com, 
sions  for  compensation. 

Who  have  a regular  system  of  Inspections 
careful  and  competent  salaried  inspectors. 

Who  so  scatter  their  riskVas  to  be  beyond  da' 
from  sweeping  conflagrations. 

Who  maintain  sufficient  cash  funds  for  worl 
capital,  and  give  no  credits, 

And  whose  interests  are  identical  with  thos 


their  members. 


